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Overview and Process
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About the Stakeholder Engagement

Engaging with stakeholders is a critical component in developing the most effective
reports and tools to be included in the Texas Student Data System (TSDS)

» The engagement meetings are in-person sessions designed to
capture feedback from relevant stakeholders regarding the
ongoing work on the Texas Student Data System

. » This particular set of meetings was the first in a series of

Overview interactions with users to solicit feedback during the
development process

» This important feedback from actual users will be incorporated
into the prototype development process

» The goals for this first series of stakeholder meetings are to
ensure that all participants:

— Understand the Texas vision for future of education data

— Express their campus and district needs and requirements

— Provide input into the design of reports & tools; specifically,
to review snapshots of the draft dashboard tool

— Experience participation in a collaborative, iterative process

— Feel confident that their opinions matter, are heard, and
are welcome throughout the development process
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Glossary of Select Terms

e TSDS — Texas Student Data System, a system designed to provide
educators and policymakers with actionable, timely data to improve
student performance while easing the burden of data collection on
districts.

e DCD - District Connections Database, a data warehouse that
provides the necessary infrastructure for improved data collection
from districts as well as the subsequent creation and population of
reporting and analysis tools with timely, actionable student data.

e Dashboard —the performance management analysis engine of the
DCD. The prototype version contains five categories of performance
metrics based on analysis of national, district and state scorecard
best practices.

e Snapshot —a “picture” of the Dashboard tool at a point in time
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About the Dashboard Tool

A nationwide best-practice analysis of student- and campus-level performance metrics
enabled development of draft dashboards (seen in snapshot below) for stakeholder review
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Stakeholder Engagement Process Overview

Stakeholder engagement meetings were conducted over a two month period (Mar-Apr
2010), and consisted of 12 three-hour sessions at 9 different regional sites
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Stakeholder Engagement Process

The engagement process enabled stakeholders to understand the TSDS vision, review

progress to date, express feedback, and provide input into the design of reports & tools

Full Group
Breakout Sessions

TEA - Presented an overview of the TSDS vision
MSDF — Provided an overview of performance
management, including action video clips

Plenary
Presentation

* Gauged initial reaction to TSDS vision from stakeholders
Plenary Q&A in breakout groups, including: overall impressions, areas

that are confusing/not clear, aspects that are most, least
appealing
* Prior to viewing any TSDS snapshots, stakeholders were
“Clean Slate” asked to provide the “Top 10” critical questions/pieces of
Metrics Needs data they would want to include in a dashboard, including

timing/frequency of use and importance

) o * Following a discussion of the “clean slate” metrics,
Review Existing participants were asked to provide feedback on both the
Snapshots student and campus snapshots that have been created
based on best practice ideals

* Afinal summary of group findings captured the key take-

. aways of each participant
Final Q&A * Any additional questions/concerns were captured as well

. 1 Il
*Refer to www.texasstudentdatasystem.org/reference-docs for copies of the student and campus snapshots and plenary presentation.



Stakeholder Feedback Process — “Clean Slate”

Stakeholders were asked to provide the “Top 10” critical questions/pieces of data they
would want to include in a dashboard, including timing/frequency of use and importance
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Stakeholder Feedback Process — Snapshots

Stakeholders also reviewed each metric in the sample snapshots and deemed it “Useful,”
“Not Useful,” or “Needs Clarification”; written comments were also encouraged
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Executive Summary
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Stakeholder Feedback Overview

Content

Stakeholder feedback covered three mains areas: Content, Process, and Governance

Governance

Vast majority of metrics
seen as useful for districts

Access to the data in a
single place highly
valuable to educators

More complete and
detailed student
information and
demographics requested

Metrics on Academic
Challenge, College/Career
Readiness received mixed
reviews, particularly from
principals

* Districts and ESCs very

appreciative of the TEA’s
reaching out for feedback
(e.g. 160+ stakeholders
elected to continue
participation)

* Strong curiosity around

when the system would be
implemented and when
snapshots would be
available

* Questions regarding the

effort and cost for districts
to use the DCD

13

* Strong demand for DCD to

reduce redundant data
collections (state and
federal level) and to share
data among districts (e.g.
benchmark scores for
transfers)

Curiosity on the TEA’s
ability to execute the
broad TSDS plan on such a
large scale (e.g. total cost
vs. current funding)

Strong concerns regarding
data access/ security/
privacy issues (e.g.
freedom of information

requests)
I:A



Incorporating Stakeholder Feedback

Stakeholder feedback has provided significant guidance for addressing issues of highest
concern among target users; near-term focus is on content and functionality

Content

* Assess stakeholder
feedback regarding actual
content of Campus and
Student-level snapshots;
incorporate changes
where appropriate

* Review desired
functionality for
dashboard interface, and
accommodate as suitable

 Utilize ongoing feedback
process to further test
content relevancy, user
interface

* Many process-related
concerns will be alleviated
through the Pilot work
done in Lubbock

— Proof of concept
— Mapping of source systems

— Setting thresholds for flags,
goals

* Mapping of additional
systems through Pilots Il
and lll will further prove
concept, increase ease of
implementation, and drive
down cost

e Continue to work with TEA
to provide additional
relevant support as
needed

14

Governance

Continue messaging
around “Mythbusters”

— Reach new audiences via
webinars/web contacts

— Update FAQ & summary of
feedback on TSDS website

Ensure alignment between
metrics/dashboards and
audiences to allow for
FERPA/confidentiality
concerns

Ensure proactive and
effective communication
with vendor community

Continue managing
different scenarios
reflecting various
governance outcomes

TCA



Stakeholder Feedback
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Direct Feedback from Stakeholders

Feedback covered a wide spectrum of opinion, but definitely tended toward the positive

“Burden of generating this data would
probably outweigh the benefits...don't
have the time to do everything we
need to now in small districts.”

“Only benefit is in a common place...”

“No time or money to make the export
tables required for full implementation,
therefore will only show PEIMS data. |
already have that without your system
and can look up the info already
generated in less time.”

“Very useful data in this
format...my fear is that TEA will
use this against us at some

point.”

“Great work here...good
professional development
must be in place for
campuses and teachers
to be able to use the info
to impact instruction.”

“A lot of this info is available
in other products that our
district uses...everything on
this list is useful; the
question is it already
available to the districts”

16

“With ability to drive
down deeper this is an
excellent approach.”

“Love having all of this
info in one place!”

“Love the student profile!”

“Very proactive for teacher prep”

“Trend up/down excellent idea.
Value is scale scores / specific data
is great!”

“Excellent
information...trends would
be a plus.”

“LOVE this info ... it is SO
beneficial to be able to see WHICH
class periods are being missed”

“Great tool ...
Wonderful!”
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Content Feedback - Teachers

Overall, teachers exhibited a positive response regarding the possibility of having easy
access to the extensive student data contained in the sample snapshots

Teachers Want to See:

Current Attendance and

Complete Historical
Information

Current Reading Level
Attendance history
Academic history
Performance on
benchmarks, assessments
(back to TPRI, DRA)
Interventions (what has
been tried, what has
worked, status)
Extracurricular activity
Grade of retention
Mobility

Discipline history

Academic data; peer
comparison

» Attendance by class
(including tardies, early
check-out)

* Academic performance,
including ability to see
improvements, declines

* Option to add new/read
previous teacher
comments

* Ability to compare
class/student to like
classes/students

Student Demographics/
Contact Information

Special accommodations, Specia
Programs

Student home situation (custody
issues, family deaths)

Others involved in students’ lives
(mentors, CPS, grandparents,
parole officer)

Current contact info for all
involved with student
Involvement level/
responsiveness of parents
Student work, spousal, parenting

17
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Content Feedback — Campus Leaders

Campus leaders shared teachers’ enthusiasm for the potential uses/analysis of data,
though demonstrate some concern about the realities of implementation

Campus Leaders Want to See:

Student/Teacher
performance trends

Student graduation,

dropout rates, trends
— Include more metrics for
Student Career Readiness

to track non-college bound

Teacher training, retention
Student/teacher
performance outcomes
Ability to show growth,
declines for both student
and teacher performance

How the data can be used
beyond the classroom

 Ability to export, analyze,
correlate data
* Data on mobile students
when they move in/out
e Customization capabilities,
such as:
— Track interventions and
effectiveness of each
— Change targets/goals by
campus
— Clear way to track teacher
effectiveness

System implementation
details

Data security

Data quality

Timeliness (relevancy) of
data

Single log-in to replace
getting data from multiple
sources

Implementation realities
— Who will enter this data?
— Who pays for the system?
— When can we have this?

18
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Content Feedback — District Personnel

District personnel were quite positive as well, though enthusiasm is matched by
concerns regarding cost, security, privacy, and integration with existing systems

Tie to/fit with existing
processes

* Interaction (or
interference) with Campu
Improvement Plans,
Strategic Plans

* System training for
teachers/campus leaders

* Incorporation of Financial
data

* Data quality assurance
process

District Personnel Want to See:

How the data can be used
beyond the classroom

* Report generation (what % O

S canned vs. on demand
reports)
* Customization

capabilities, such as: .

— Ability to set goals by
district

— Use assessments to
predict student outcomes

— Ability to choose
comparison groups

— Clear way to track teacher
effectiveness

System implementation

details

Secure access to and
oversight of data,
particularly regarding
public access
Cost/budget
requirements,
responsibilities
Timing of availability
Effect on/overlap with
existing vendors

19
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Stakeholder Feedback — By Role

Open-ended stakeholder feedback, lines of inquiry, and areas of concern were largely tied
to the responsibilities each group faces in their current roles

Use Information to Improve Use System to Improve

Student Outcomes Reporting and Reduce Costs

Teachers’ Focus: Campus Leaders’ Focus: District Leaders’ Focus:
Complete historical — Student/Teacher — Secure access to/oversight of
information (What is the performance trends (What data (Who will see this info?)
status of my incoming class?) is our progress? Whereis ~ — Implementation realities
Attendance and Academic help needed?) (Who will pay for this? Who
Progress during year (How —  Ability to analyze/ will input data?)
are my students doing now?) correlate data (What does ~ — Existing vendor overlap /
Updated student the data tell us?) mte%gz;\tlon (How will vendors

i react:
fiemogra.phlcs/ EDREEL — Data security, quality, and .
information (What is going Stiraltiess 4 e d — Report generation,
on with student? Who do | : ] ! > the gata . customization capabilities
contact regarding issues?) relevant, accurate, safe?) (How can the data be used?)
Peer comparisons (How is - Implemgntation rt_aalities — Tie to/fit with Campus
my class/my student (Who will enter this data? Improvement Plans, Strategic
comparing to like Who sets targets?) Plans (How does this fit with
classes/students?) existing processes?)
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Stakeholder Feedback — Clean Slate “Top 10”

Participants provided open-ended feedback regarding the “Top 10” critical questions or
pieces of data ideally seen on Student, Teacher, and Campus dashboards

Feedback generated during the Clean Slate exercise mapped very closely with metrics identified

through best practices research, allowing for state-specific nuances (e.g., ELL, career-ready, etc.)

Students Teachers Campus

W Special Programs/Interventions W Attendance m Student Perf by m Attendance (T) m Cert W Expenditures H Dropouts

B TAKS W Discipline . ) ) m Campus Grad Rate W Retention
W Yrs taught M Passing Rate W Highly Qualified
B Demographics W Assessment Scores W Teacher:Student W Special funds/Grants/SCE
M Rosters W Yrs in District Perf by Objective
® Benchmarking = Grades = Campus Info = PEIMS
Contact Info o Mobility  Evaluations Performance by Subgroups W Free Lunch Cnt
Students —Top 3 Teachers —Top 3 Campus —Top 3
* Special Programs/Interventions 17% ¢ Student performance by* 32%  * Expenditures 21%
* Attendance 17% -+ Teacher attendance 15% * Dropouts 18%
* TAKS Results 13% - Certifications 12%  + Graduation Rate 18%

*”Student performance by" varied, but generally includes students’ Grades, Assessment performance, longitudinal testing data, and Teacher Fail Rater
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Student Snapshot Metrics Rated “Useful”

In general, the Academic Progress and Engagement metrics were considered more useful
than the Academic Challenge and College/Career Readiness metrics
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Campus Snapshot Metrics Rated “Useful”

Engagement, Academic Progress, and College/Career Readiness metrics dominated the

“most useful” list of metrics for stakeholders
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Snapshot Feedback - Student
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Student Snapshot - Summary Overview

Stakeholders reviewing the Summary Overview found the Academic Progress metrics to be
most useful

Summary Overview- All Stakeholders “Generated profile is
acceptable and

preferred.”
Engagement

“Like profile with

Academic Progress - : :
Ic Frog 92% picture and write-up.
Assessments ) .
. Useful to find all info
Academic Progress - 92% in one place.”
Course Grades
Academic Progress - 91% “Love the student
Growth pI’Ofi/e!”

Academic Challenge " )
I am unclear how this

College/Career 84% rolls up; flags and peer
Readiness comparisons are
good.”

m Useful m Not Useful A in numbers reflects “Needs Clarification”

*Refer to www.texasstudentdatasystem.org/reference-docs for copies of the student and campus snapshots
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Student Snapshot - Student Engagement

All stakeholders found the “Daily Attendance” metric to be the most useful

Student Engagement - All Stakeholders
“Engagement has a

different context in our
999% school setting.”

“This would be
beneficial when
96% discussing with parents

why their child has
gaps in their education
86% when they're absent or
tardy.”

Daily Attendence

Absence

Absence Chart

“Add participation in all
programs, including
extracurriculars.”

0,
Discipline 7%

m Useful m Not Useful A in numbers reflects “Needs Clarification”

*Refer to www.texasstudentdatasystem.org/reference-docs for copies of the student and campus snapshots
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Student Snapshot - Acad Progress: Assessments

The vast majority of stakeholders found the assessment data (TAKS and Benchmark results)
to be useful metrics

Academic Progress: Assessments - All Stakeholders “We need the detail at
the objective level.”

“Like the red flags to
96% help indicate problem
TAKS areas or concerns. If
1% schools pick their own
customized
measurement, then
how does it convert

96% when students change
Benchmark Assessments schools or districts?”
1%

“How will we track
benchmarks between
campuses?”

m Useful ® Not Useful A in numbers reflects “Needs Clarification”

*Refer to www.texasstudentdatasystem.org/reference-docs for copies of the student and campus snapshots
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Student Snapshot - Acad Progress: Grades

Results for Grades metrics showed more variability; all Stakeholders viewed “Grades” to be

important, but Overage and Algebra | metrics less relevant

Academic Progress: Grades - All Stakeholders “Will be great to have
all data in one
location. Some of this
data we generate by
hand and keep as hard
copy in notebook, thus
limited access by
those who may also
need info.”

(o)
Grades 96%

(o)
Grades< C 92%

90%
“Love

overage/repeater
metric.”

Overage/Repeater

89%
“Will this tie to
Gradebook?”

Algebra |

)

m Useful m Not Useful A in numbers reflects “Needs Clarification’

*Refer to www.texasstudentdatasystem.org/reference-docs for copies of the student and campus snapshots

I:A
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Student Snapshot - Acad Progress: Growth

Those closest to the students (Teachers) are more interested in progress toward graduation

and Academic Interventions than the state’s growth metrics

Academic Progress: Growth - All Stakeholders

TGM* 93%
TPM* 92%
Credits 95%
On Track to Graduate 94%
95%

Academic Interventions

m Useful ® NotUseful A in numbers reflects “Needs Clarification”

*Refer to www.texasstudentdatasystem.org/reference-docs for copies of the student and campus snapshots

“Growth needs hard
data - scores going up
or down.”

“I like the peer
comparison.”

“Measuring growth is
excellent.”

“Thresholds are
useful, but would like
to have rights to
change values &
customize the
messages.”

*TPM = Texas Projection Metric, the # of subjects projected to meet TAKS standard at Grade 11/total subjects

*TGM = Texas Growth Metric, the # of subjects making 1 year gain in test scores
29
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Student Snapshot - Academic Challenge

Overall, stakeholders did not find the Academic Challenge metrics as useful as those for
Engagement or Academic Progress

Academic Challenge - All Stakeholders “Academic challenge
needs better
definition”
Advanced Course 85%
Potential “This is a very helpful
category! It is nice to
Advanced Course 86% see at a glance the
Enrollment challenges that the
student has availed
Advanced Course 89% himself.”
Completion
“Add Dual credit and
placement in
Advanced Course 89%

GT/Advance courses in
younger grades to
watch trends.”

Mastery 8%

m Useful ® NotUseful A in numbers reflects “Needs Clarification”

*Refer to www.texasstudentdatasystem.org/reference-docs for copies of the student and campus snapshots
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Student Snapshot - College/Career Readiness

Stakeholders had a strong appetite for additional career-level metrics

College/Career Readiness - All Stakeholders
HS Grad Plan %, 96%
Career/Tech Plan 74 91%
N o 94%
SAT/ACT % 94%
College Ready A 93%
College Course Req'mts 30, 87%
College Application... 15, 82%
College Acceptance 0% 87%
FAFSA Completion Status 0% 83%
m Useful ® Not Useful A in numbers reflects “Needs Clarification”

*Refer to www.texasstudentdatasystem.org/reference-docs for copies of the student and campus snapshots
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“Increase focus on
career readiness.”

“Separate College and
Career
Readiness...they are
two very different
tracks.”

“Add 8th & 10th grade
college readiness test.
These tests also
include interest
survey.”

“Add College credits
earned from Dual
credit and credit by
exam.”

I:A



Snapshot Feedback - Campus
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Campus Snapshot - Summary Overview

Similar to the student snapshot summary overview, stakeholders viewed the Academic
Progress metric roll-ups to be most useful

Summary Overview- All Stakeholders . _
“Ability to customize

flags is important.”
Student Engagement
“I am concerned

- 95% . . .
Acad Progress -... ° about this information
Acad Progress - Grades 96% staying for district use

only.”
Acad Progress - Growth 91%
“Very useful to me as
Academic Challenge Y . f

Superintendent. Can

89% share these with

College/Career Readiness
school board.”
School Environment

“Great tool! Great for

Qual Workforce .
marketing.

m Useful m Not Useful A in numbers reflects “Needs Clarification”

*Refer to www.texasstudentdatasystem.org/reference-docs for copies of the student and campus snapshots
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Campus Snapshot - Student Engagement

The Engagement metrics, particularly those related to attendance and discipline, were

found by stakeholders to be some of the most useful metrics

Student Engagement - All Stakeholders
Titles 99%
Attendance 100%
Absence level 97%
Absence chart 93%
Discipline 96%
Mobility 93%
m Useful m Not Useful A in numbers reflects “Needs Clarification”

*Refer to www.texasstudentdatasystem.org/reference-docs for copies of the student and campus snapshots

34

“Can we drill down to
individual teacher or
class period in the
system?”

“This is extremely
helpful.”

“Engagement has to
do with evidence of
learning which is not
the same thing you
have here.”

“All of this is nice - but

who has staff with
time to enter all of it?”

I:A



Campus Snapshot - Acad Progress: Assessments

TAKS performance (both standard and exit-level) was deemed to be the most useful of the
Assessment metrics

Academic Progress: Assessments - All Stakeholders

TAKS Performance %o/ 98%
TAKS Exit-level 39 96%
TAKS Test Incidence F 80%
TAKS Achievement Gap F 92%

89%

Interim Content Mastery 2%
0

”

m Useful m Not Useful A in numbers reflects “Needs Clarification

*Refer to www.texasstudentdatasystem.org/reference-docs for copies of the student and campus snapshots

“Achievement gap
also needs to reflect
by individual student -
where their gaps are.”

“I like the interim
content mastery area
the best.”

“Much more data
charts than we
currently receive from
TEA; it would be very
beneficial for
addressing curricular
and instructional
issues as a campus or
district.”

I:A



Campus Snapshot - Acad Progress: Grades

The Grades metrics were also generally viewed as useful, particularly those related to

falling grades, academic interventions, and repeaters

Academic Progress: Grades - All Stakeholders

Repeat Courses P 94%
Grades < C _F 89%

Class Grade Falling _F 95%
Overage/Repeater F 92%
Algebra | _F 89%

95%

Interventions 2%

m Useful m Not Useful A in numbers reflects “Needs Clarification”

*Refer to www.texasstudentdatasystem.org/reference-docs for copies of the student and campus snapshots

“Why are you only
tracking Algebra I?”

“This is awesome!”

“Drill down to see
frequency for specific
course failures.”

“Disaggregate by
teacher and course.
Access to
teacher/student level
data is critical.”

“Add reading level.”

I:A



Campus Snapshot - Acad Progress: Growth

Again, those metrics related to Academic Growth were found to be useful by all

stakeholder groups

Academic Progress: Growth - All Stakeholders

. 96%
Repeat TAKS Failures P

0
TPM —w 97%
(o]
Credits F 94%
(o]

95%
On-Track to Graduate F

M Useful m Not Useful

A in numbers reflects “Needs Clarification”

*Refer to www.texasstudentdatasystem.org/reference-docs for copies of the student and campus snapshots

“Great tool.”

“I'm confused by use
of ‘above’ and ‘below
goal’ on some of these
indicators and the use
of red vs. green.”

“Is academic progress
customizable to
campus goal? How
does that compare
across campuses?”

“Include TPM detail to
identify students not
expected to pass.”

*TPM = Texas Projection Metric, the # of subjects projected to meet TAKS standard at Grade 11/total subjects

*TGM = Texas Growth Metric, the # of subjects making 1 year gain in test scores

37
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Campus Snapshot - Academic Challenge

Interestingly, stakeholders reviewing Campus-level snapshots found the Academic
Challenge metrics to be more useful than those reviewing Student-level snapshots

Academic Challenge - All Stakeholders “All of these areas are
great to have at a

glance. Need to drill
Advanced Course — 92% down to individual
Potential 6%
student on advanced

Advanced Course 89% course
Availability 7% potential, enrollment

- & completion.”

Advanced Course — 94%
Enrollment 5% “Show AP

performance by

Advanced Course . e ”
individual teacher.

Completion

Advanced Course 95% “Hooray! We need
Mastery 4% this data in small

_ ., Y districts.”
m Useful m Not Useful A in numbers reflects “Needs Clarification

95%
4%

*Refer to www.texasstudentdatasystem.org/reference-docs for copies of the student and campus snapshots
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Campus Snapshot - College/Career Readiness

College and Career Readiness metrics were largely perceived to be useful, with FAFSA
application status ranking the lowest for all stakeholders

Graduation Rate
Dropout

Graduation Plan

College Entrance Exam
TSI

College Ready Graduates
College Course Req'mts
FAFSA Complete

College Enrollment Rate

College Graduation Rate

College Application...

College Remediation...

m Useful m Not Useful A in numbers reflects “Needs Clarification

College/Career Readiness - All Stakeholders

97%
97%
96%
95%
98%
96%
94%
85%
90%
93%
90%
91%

7

*Refer to www.texasstudentdatasystem.org/reference-docs for copies of the student and campus snapshots
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“First two items are
awesome! Like this
page!”

“Follow up with
workforce data for
students entering

workforce after

completing certification
@ K-12 level.”

“College areas are
much needed to see
the post-secondary
results for district.”

“Add # completed CTE
certs, # enrolled in
trade
schools, completed.”

I:A



Campus Snapshot - Environment

In general, stakeholders viewed the Campus Environment metrics to be less
useful, potentially due to questions regarding data availability and consistency

Campus Environment - All Stakeholders s (s (e ol
you implement this?”

_ 74% “The burden of labor for
Safety 12% districts potentially
. great.”
Safety Incidents F 87% “I like student
- satisfaction because
Student Satisfaction — 74% someth.ing could be
13% done if a large or
i significant population
Parent Satisfaction F /5% feels that the
i coursework is not
Parent Survey 799% challenging, or perhaps
Participation - 12% also assist with

developing intervention

W Useful m NotUseful Aj “ ification” ”
A in numbers reflects “Needs Clarification programs.

*Refer to www.texasstudentdatasystem.org/reference-docs for copies of the student and campus snapshots
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Campus Snapshot — Quality Workforce

Stakeholders provided mixed reviews of the “Quality Workforce” metrics

Quality Workforce - All Stakeholders “All areas useful for
vertical alignment and
balancing classes.”
Teacher Attendance 4% 94%
899 “Compare teacher
Teacher Support 7% ’ performance within
Field of Practice 69 89% specific discipline by
? course/grade level.”
Teacher Experience 92% w
P 6% Overall great
Nat'l Board Certification 30% 63% specificity & relevant
. data points/trends.”
Evaluation Rank 15% 73%
“Our district has all, or
Teacher Retention 1A 88% most of this data.
However, advantage
Staffing Rate 79% ’
8 16% here is that it's all in
m Useful m Not Useful A in numbers reflects “Needs Clarification” one place.”

*Refer to www.texasstudentdatasystem.org/reference-docs for copies of the student and campus snapshots
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Incorporating Feedback and Next Steps

I:A



Feedback Resulting in Changes to DCD Dashboard
Tool - Example: Student Information Tab

T T —— STUDENT W,

[ry—

¢ Increase content regarding student’s family situation R —
— Unique family situations (Parent marital status/custody plans,
parents deceased, incarcerated; homelessness; migrant status) @ Wm:'o
— Involvement level/ responsiveness of parents o

— Others involved in students’ lives (siblings, CPS, grandparents);
— Current contact info (email and phone) for all parties involved
— Mobility — list of schools and dates, reasons for transfers
— Language spoken at home (student and family); # years in US
— Socioeconomic situation (separate free from reduced lunch)

¢ Provide additional detail regarding Special Programs and

Interventions

— Program participation history (FRL, LEP, ESL, etc)
— Details (reasons why) for 504 (Special Ed), At-Risk designations
— Interventions tried/failed/succeeded/exited; special mandates
— ARD data (Admission, Review Dismissal)

¢ Highlight unique student responsibilities
— Is student married/ A parent/Working? History in Justice System?
— Unique medical needs (diabetes, epilepsy, ADD, etc.)

¢ Expand upon education history
— If retained, grade level at retention (Cohort); repeated courses;

year ‘aged out’ of bilingual/LEP/ESL programs; Special Ed history

— Years in TX schools; history/outcomes back to pre-K

. I:A

‘Sosotn Equestion

Determine which
data elements (if any)
are prohibited due to
privacy issues

Update Student
Information to
accommodate
highest priority
requests




Feedback Resulting in Changes to DCD Dashboard
Tool - Example: Desired Functionality

¢ Simplicity was mentioned repeatedly as a guiding principle
in designing both the interface and functionality
— User-friendly drop down boxes, ability to mouse over to get Get usa bility
additional data/definitions, back button, simple charts/graphs feedback from pi|0t
— Training may be spotty in some districts, so ease of use is critical .
I : schools using real
¢ In addition to pre-built reports, stakeholders had a strong
desire for customization abilities, including: data
— Ability to drill down/see as much detail/history as exists
— Customize goals/status flags, thresholds, filters; Personalize views Work with IT firm to
— Ability to click metrics on and off to only show what you want develop
— Upload custom metrics/comments; see historical comments
¢ Show data by specific groups
— NCLB groupings, special populations, feeder school, teacher
— Create custom groups (similar to NYC ARIS video)
— Generate lists of students and/or teachers that meet specific Develop pre-built
metric criteria reports for inclusion
¢ Additional functionality in initial version
— Printing (e.g. share attendance patterns with parent)
— Exporting for additional analysis/correlation
— See list of peer campuses/peers; click on quartile and see list
— Get detail in a pop-up window
— Warning system alerts — generate emails/letters to parents
44

functionality as

appropriate




Next Steps

* Re-engage with interested stakeholders to review

next generation dashboards
— Following the engagement sessions, participants were
given the option to provide additional feedback over the
next 6 to 12 months; over 160 stakeholders opted to
remain involved

e Development of prototype(s) will drive continued
solicitation of feedback

* Updates will be posted on the TSDS website
(www.texasstudentdatasystem.org) as available

I:A


http://www.texasstudentdatasystem.org/

Projected Timeline [ = Feedback period

Late-2009 2010 2011

Draft data S..na;?shot content
: finalized based on
snapshots defined feedback

Stakeholder
engagement

Draft data Finalize data
standard defined standard

Initial DCD . Field test and COE:%&%“S
rototype acceptance of Database
p 12 ; Implemented

data standard

Expanded TPEIR P-

20 data and
reports available

State-Sponored - Voluntary State -
SIS requirements Sponsored SIS
released offered

*The dashboards will come online when District Connections Database is implemented
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