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Today’s Agenda

Welcome Remarks ESC Executive Director

TSDS Vision Overview  Brian Rawson
Director, Statewide Data Initiatives, TEA

Performance Management Lori Fey, Policy Initiatives
Michael & Susan Dell Foundation

Breakout Discussions All Participants – grouped by role

Stakeholder Forum Activities
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WHY ARE WE HERE?

In 2008,
TEA conducted a 
comprehensive  
study to define a 
new vision for 
state-level data 
collection and 
reporting

 Significant burden 
to collect and 
submit data

 Limited useful data 
shared back with 
districts 

TO SERVE YOU BETTER
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Developing 
new vision 
to address 
feedback

Pursuing funds 
targeting data 

system 
improvements

Addressing 
significant 

stakeholder 
interest in timely, 
actionable data

Texas Student Data System

SO, WHAT DID WE DO WITH THOSE FINDINGS?
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WHAT IS THE TEXAS STUDENT DATA SYSTEM (TSDS)?

 Integrate key data into TEA’s P-20 data 
warehouse to better understand students’ 
preparedness to contribute to the 21st century 
workforce

Statewide Longitudinal Data System:

 Alleviate data collection burden on school 
districts and improve data quality

 Build a platform to deliver relevant and 
actionable data back to educators to continually 
improve performance (e.g. early warning system)
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HOW DOES IT WORK TODAY?

District Environment Only TEA Environment Only

PEIMS TPEIR
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District
SIS PEIMS Data

ÅRequires significant data 
manipulation/ transformation to 
submit data in PEIMS format

ÅConsiderable burden on districts, 
ESC’s and vendors

ÅLimited relevant and 
timely data shared 
back with districts

ÅRich data set; 
however, technical 
architecture needs 
to be updated

ÅLongitudinal 
database linking K-12 
and post-secondary, 
but limited reports 
available
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District Environment Only TEA Environment Only

HOW WILL IT WORK IN THE FUTURE?

State-
sponsored 

SIS

District
SIS

DCD PEIMS TPEIR
PEIMS 
data

PEIMS 
data

Districts 
submit data 

4x/year

Voluntary 
data

Voluntary 
data

Snapshots 
filled out with 
as much data 
as you upload

TEA will connect 
K-12 data with 
pre-K, college 

readiness, 
workforce data
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KEY ELEMENTS OF TSDS

State-
sponsored SIS

District 
Connections 

Database (DCD)
PEIMS TPEIR

ÅOpt-in, voluntary SIS offering
ÅTEA is considering multiple options on the model for 

offering state-sponsored SIS
ÅTEA will work with vendor(s) to ensure state-sponsored 

SIS is compliant and compatible with TSDS function
ÅTSDS will integrate with other SIS’s – no requirement or

mandate to switch

http://www.texaseducationinfo.org/tpeir/default.aspx
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KEY ELEMENTS OF TSDS

State-
sponsored SIS

District 
Connections 

Database (DCD)
PEIMS TPEIR

ÅStudent, campus, and district data snapshots
ÅSystem supported by the state but the data only available to 

educators
ÅDCD will eventually become conduit to submit PEIMS data
ÅHowever, no additional PEIMS/TEA data requirements as a 

result of DCD implementation
ÅLoading of non-PEIMS data is strictly optional and at the 

districts’ discretion

http://www.texaseducationinfo.org/tpeir/default.aspx
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KEY ELEMENTS OF TSDS

State-
sponsored SIS

District 
Connections 

Database (DCD)
PEIMS TPEIR

ÅMigrate PEIMS off mainframe
ÅXML data standard will make it easier to submit and 

certify data
ÅRealign statewide data collection standards and protocol 

for districts

http://www.texaseducationinfo.org/tpeir/default.aspx


10

KEY ELEMENTS OF TSDS

State-
sponsored SIS

District 
Connections 

Database (DCD)
PEIMS TPEIR

ÅExpanded to link pre-K, college readiness, and workforce 
data
ÅLoad college readiness test score collections (SAT, ACT, 

AP Test data)

http://www.texaseducationinfo.org/tpeir/default.aspx
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Current State: Aggregate Reports with 
Limited Drill-Down Capability

AEIS  LoneStar
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Future State: Timely, Comprehensive Student 
Snapshots for Educators and Parents 
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ACCESSING THE DATA

SIS

Today – Districts have source data but not in user-friendly reports

Future – Districts keep source data; load to DCD to automatically 
generate user-friendly reports

SIS DCD
Data Standard 

[Connect one time]

SIS Data Table District Research/Analysis

ÅChallenging format
ÅInformation not actionable

ÅConsumes staff resources
ÅCustom work adds time

ÅGenerated automatically
ÅNo additional data entry

Snapshots
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PROJECTED TIMELINE

20142013201220112010

Initial DCD 
prototype 

Draft data 
standard defined 

Field test and 
acceptance of 
data standard

Expanded TPEIR P-
20 data and 

reports available

State-Sponsored 
SIS requirements 

released

District 
Connections 

Database 
Implemented

Finalize data 
standard

Late-2009

Draft data 
snapshots defined 

Stakeholder 
engagement

Snapshots finalized 
based on feedback

Voluntary State 
Sponsored SIS 

offered 



15

MYTHBUSTERS

State-sponsored SIS will be 
mandatory.  All districts will 

have to migrate.

r
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ÅState-sponsored SIS will be 
voluntary.  
ÅIt will be offered as a TSDS 
compliant solution to districts.

MYTHBUSTERS
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MYTHBUSTERS

The use of the District 
Connections Database (DCD) will 

be mandatory

r
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ÅThe PEIMS data collection is mandatory and 
will continue to be governed by state and 
federal mandates.
ÅThe collection of PEIMS data through the 

DCD will become mandatory, 2-3 years after 
successful field testing (2015-2016).
ÅAt that time, districts will be required to use 

the DCD for their PEIMS submission.
ÅDistricts’ uploading non-PEIMS data and the 

use of the dashboards will be optional.

MYTHBUSTERS
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MYTHBUSTERS

TEA will collect more data than 
it does today as a result of the 

DCD implementation

r
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The DCD will not have any impact on the amount of 
data collected or the frequency of collections for 

accountability purposes.

Content Architecture

ÅTEA only has the legislative 
mandate to collect the 
current required data.  

ÅAny proposed new data 
collections would have to be 
required/approved through 
the same process used 
today.  

What data is collected How data is collected

ÅAdopting a data standard 
and implementing the DCD 
will ease the data collection 
process and improve data 
quality

ÅIt will also enable data to be 
returned to districts in user-
friendly reports

MYTHBUSTERS
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MYTHBUSTERS

TEA and/or the public will be 
able to view the data in the DCD

r
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ÅThe data in the DCD belongs to the 
districts. TEA or the public will not be 
able to access the DCD.
ÅThe only data that TEA will be able to 

view is the PEIMS submission once it has 
been validated, certified, and submitted 
by districts.  
ÅAny additional data that districts upload 

voluntarily will be FERPA protected and 
viewable only by district personnel.

MYTHBUSTERS
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MYTHBUSTERS

TEA will “extract” uncertified 
data on a weekly (or frequent) 

basis from the DCD

r
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ÅTEA will continue to receive PEIMS data 4 
times a year.  
ÅTEA will not extract data. SLDS grant 
language was fuzzy on this concept; revised 
vision specifically rules out extracts. 
ÅDistricts will continue to validate, certify, and 
submit PEIMS data.  
ÅOnly district personnel will be able to view 
uncertified data.

MYTHBUSTERS
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District Environment Only TEA Environment Only

SO, HOW WILL IT WORK AGAIN?

State-
sponsored 

SIS

District
SIS

DCD PEIMS TPEIR
PEIMS 
data

PEIMS 
data

Districts 
submit data 

4x/year

Voluntary 
data

Voluntary 
data

Snapshots 
filled out with 
as much data 
as you upload

TEA will connect 
K-12 data with 
pre-K, college 

readiness, 
workforce data
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SO, WHAT’S VOLUNTARY VS. MANDATORY?

Mandatory, 
In Process

ÅTeacher-
student link

Mandatory, 
Future (2015)

ÅSubmit 
PEIMS data 
using new 
data 
standard, 
through DCD

Voluntary
Future

ÅLoading 
additional 
data into 
DCD

ÅUsing the 
snapshots

ÅUsing state-
sponsored 
SIS

Proposed TSDS

On-going TEA work –
not impacted by TSDS
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WHY ARE WE HERE?

Receive 
Input

So that new 
functionality is truly 
useful and it further 
enables you to make 

good decisions for 
Texas students
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Review of Data Snapshots



29

MSDF Investment in Performance Management

Dallas

Austin

Houston

El Paso

Miami

Boston

DC

Charlotte

Prince Georgeõs County

New York
Chicago

Denver

Los Angeles

Oakland

Rio Grande Valley

Education

Health

Denver Public Schools

ÅOakland Unified School District

ÅAspire Public Schools

ÅNYC Department of Education

ÅCivic Builders

ÅCollege Board

ÅAchievement First

ÅChicago Public Schools

ÅChildren First Fund

ÅUnited Neighborhood Organization

ÅAcademy for Urban School Leadership

ÅNoble network of Charter Schools

ÅGreen Dot Public Schools

ÅCalifornia Charter School Association

ÅInner City Education Foundation

ÅPartnership to Uplift Communities

ÅLos Angeles Unified School District

Prince Georgeõs County 

Public Schools

Boston Public Schools

Charlotte -Mecklenburg 

Schools

Miami-Dade Public Schools

ÅDC Public Schools

ÅDC PCSB

ÅCharter Fund

The Michael and Susan Dell Foundation has invested $100M in grants in multiple districts across 9 
states for performance management 
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What is Performance Management in Education?

Data rich

Technology-enabled

Action-oriented

Performance Management is a...

...approach to improving student outcomes
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Performance Management in Action

Meet Anthony

DATA RICH

Anthony is one of hundreds of 9th graders to arrive on campus.  While educators 
have not yet gotten to know these new students, Anthony has previously passed all TAKS tests, 
had only one grade below C last year, is taking Algebra I and has a 97% daily average attendance

In addition to a rich academic history, every day new 
information becomes available as Anthony interacts at 
school. Educators see a trend of declining Math TAKS 
scores and he has unexcused absences in math class.

TECHNOLOGY-ENABLED
Anthony’s declining Math TAKS scores, absences in 6 of 
30 math classes, Algebra I benchmarks failure, and a 
grade of D in pre-Algebra last year combine to flag that 
Anthony needs intervention in Math.

ACTION-ORIENTED
A teacher or a counselor sees the flags raised by Anthony’s profile and blocks out time 
to work with him to bring up his math scores.  The system allows the teacher to 
capture the intervention selected and keep track of whether intervention is working.
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Student Snapshots Provide Critical Student Data
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Student Snapshots Provide Critical Student Data
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Student Snapshots Provide Critical Student Data
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Dashboards – Key Overview Points

ÅA review of best practice dashboards from school districts 
across the US and in Texas identified initial metrics, but 
ONGOING FEEDBACK will drive FINAL metrics

ÅDashboard mock-ups have only been developed for High 
School.  The final dashboards will include Elementary and 
Middle School specific dashboards

ÅDashboards include four levels of views:
ÅStudent
ÅClassroom
ÅCampus
ÅDistrict
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WHY ARE WE HERE?

Receive 
Input

So that new 
functionality is truly 
useful and it further 
enables you to make 

good decisions for 
Texas students
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Regional Forums:  Breakout Session Overview 
The purpose of the breakout sessions is to obtain feedback on two key pieces of the TSDS 
solution – reporting (via the DCD) and the state-wide SIS

Data Snapshots 
(DCD) for 
Classroom 
Teachers

Data Snapshots 
(DCD) for 
Campus 

Administrators 
and Principals

Data Snapshots 
(DCD) for LEA 
Administrators 

and 
Superintendents 

State-wide SIS:  
PEIMS 

Coordinators, IT 
staff, and others 
who support the 
current PEIMS 

collection system

Four 
Stakeholder 
Groupings:
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For More Information…
For Copies of Presentation Materials…

To Submit Feedback on TSDS…

TexasStudentDataSystem.org


