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+*TSDS Vision Overview
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+s* Breakout Discussions
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Brian Rawson
Director, Statewide Data Initiatives, TEA

Lori Fey, Policy Initiatives
Michael & Susan Dell Foundation

All Participants — grouped by role



WHY ARE WE HERE?

In 2008,

TEA conducted a
comprehensive
study to define a
new vision for
state-level data
collection and
reporting

® Significant burden
to collect and
submit data

® Limited useful data

shared back with
districts

TO SERVE YOU BETTER




SO, WHAT DID WE DO WITH THOSE FINDINGS?

Developing Pursuing funds Addressing
new vision targeting data significant
to address system stakeholder
feedback improvements interest in timely,
actionable data

Texas Student Data System




WHAT IS THE TEXAS STUDENT DATA SYSTEM (TSDS)?

[ Statewide Longitudinal Data System: ]

= Build a platform to deliver relevant and
actionable data back to educators to continually
improve performance (e.g. early warning system)

= Alleviate data collection burden on school
districts and improve data quality

" Integrate key data into TEA’s P-20 data
warehousetobetterunder st and st ude
preparedness to contribute to the 215 century
workforce



HOW DOES IT WORK TODAY?

A Limited relevant and

timely data shared ALongitudinal

database linking K-12
and post-secondary,
but limited reports

back with districts

% available
S
N s
N =
District > E
SIS PEIMS Data O

N

ARequires significant data
manipulation/ transformation to
submit data in PEIMS format

A Considerable burden on districts,
ESC’s and vendors

EDIT +

ARich data set:
however, technical

architecture needs
to be updated

District Environment Only TEA Environment Only



HOW WILL IT WORK IN THE FUTURE?

Voluntary
data
)
PEIMS () i
data v =
>
S~
pevs | DCD =
data v S
filled out with
as much data TEA will connect
as you upload Districts K-12 data with
Voluntary submit data pre-K, college
data 4x/year readiness,

workforce data

District Environment Only TEA Environment Only



KEY ELEMENTS OF TSDS

TEA

State- District
Connections PEIMS TPEIR
sponsored SIS Database (DCD)

AOpt-in, voluntary SIS offering

ATEA is considering multiple options on the model for
offering state-sponsored SIS

ATEA will work with vendor(s) to ensure state-sponsored
SIS is compliant and compatible with TSDS function

ATSDS will integrate with other SIS’s — no requirement or
mandate to switch


http://www.texaseducationinfo.org/tpeir/default.aspx

KEY ELEMENTS OF TSDS

Tyson Jones i

Dwerdew Sfudent Engagemenf  Academ

nnnnnnnnnnnnnnnnn

State- District
i PEIMS TPEIR
sponsored SIS Dac&%réicet'onr(':so

AStudent, campus, and district data snapshots

ASystem supported by the state but the data only available to
educators

ADCD will eventually become conduit to submit PEIMS data

AHowever, no additional PEIMS/TEA data requirements as a
result of DCD implementation

A Loading of non-PEIMS data is strictly optional and at the
districts’ discretion
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http://www.texaseducationinfo.org/tpeir/default.aspx

KEY ELEMENTS OF TSDS

DOUCATION AGENCY

ixcellence Indlcator Systen
{ Digtrict Ferformance

Hative A=]
1 Hispanic White American Pacl

84% 8% BT%
8l% S6% a0%

4

TE% 95% 6T%
T1% 21% TO%
T3% 84% BET%
66% 20% 60%

oo L] oo
i

AMigrate PEIMS off mainframe

AXML data standard will make it easier to submit and
certify data

ARealign statewide data collection standards and protocol
for districts


http://www.texaseducationinfo.org/tpeir/default.aspx

KEY ELEMENTS OF TSDS

State- District
Connections PEIMS
sponsored SIS - poce (DCD)

AExpanded to link pre-K, college readiness, and workforce
data

AlLoad college readiness test score collections (SAT, ACT,
AP Test data)
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http://www.texaseducationinfo.org/tpeir/default.aspx

Current State: Aggregate Reports with

Limited Drill-Down Capability
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Future State: Timely, Comprehensive Student
Snapshots for Educators and Parents

ETUDENT SHAPEHOT

Mnlle, Al o Beoved du | Baie Lo el

Genda 11
M. Jarmes’ Horsaroom:

H Maria Garza

‘student Information Carrent Sshedule _

Cwanew  Shudas? Engagamerd Acaderric Progoam Araderic Chalergs (-5

Marls Garza Profile [
Wl in cuirtly il grade el i teal s and eollige reat]
sl o udleaneed sl college anmmie repiEnameni:
= FAAT scxiris v averags
= AKT dine shove crilerion
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Hello, Alllson Reynoids | Help | Log out

H Antho

Student Information

Overview

Student Engagement

STUDENT SMNAPSHOT

Chgol » 350 Grade » ANEON Reynowls' Class

switch Dashboara Lovel.. | (B | [setecta stugent.. < | B |

Grade O
Mrs. Reynoki's Homeroom

ny Hal

Current Schedule _ Academic History

Academic Progress Academic Challenge College & Career Readiness

Anthony Hall Profile [

Anthony is below grade level and at-risk of dropping out; recent scores show he continues to fall
behind in english and math:

= Missed 10 days within the last 3 months

= Two discipline referrals

= TAKS scores failing in math and ELA

= D'in second six-weeks benchmarks in math

= Failing second six-weeks benchmarks in English

o ;l:lll-l._ Bagigeasl . m = One year behind in credits earned
= Mot receiving academic interventions
proj in C Teceive
g‘ﬂﬂ-" Students who exhibit this profile should enroll in intensive academic remediation and recef
R RIS P e T .
counseling,
m Assgpmments m
s ged View full profile and suggested interventions &
n Cowtie Geades
Toare pude and e d s araliian m
u Gesswth PEER @
Fualed pragresis [ SUMMARY status” me COMPARISON
Student Engagement
i Acadamiz £ hullenge o Student is sctively and productively engaged = Bottom 114
Srabewr b bk ok Do e d v fa Bt prsevial
e i ® ) Academic Progress
e sl b e a0 s ek Student is making appropriste progress:
= Assessments ‘ sELOW GoaL [ o
Student and Bottom 114
= Course Grades -
o - BELOW GOAL | | —
» Growth
) BELOW GOAL
Student progression '- Roftnm 154
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ACCESSING THE DATA

Today — Districts have source data but not in user-friendly reports

N SIS Data Table District Research/Analysis
v §~Sw ! "[% 9 17-' 2007 ®m2006
oI5 = 1illl

ng format AConsumes staff resources
Alnformation not actionable ACustom work adds time

Future — Districts keep source data; load to DCD to automatically
generate user-friendly reports

Snapshots
ap D —_—
SIS ‘ DCD ‘

Data Standard ===
v [Connect one time] v AGenerated automatically

ANo additional data entry




PROJECTED TIMELINE

Late-2009 2010

Draft data Snapshots finalized
snapshots deflned based on feedback

Stakeholder
engagement

2011

Draft data FinaIize data
standard deflned standard

Initial DCD .
prototype

Field test and
acceptance of
data standard

State-Sponsored
SIS requirements
released

14

District
Connections
Database
Implemented

Expanded TPEIR P-
20 data and
reports available

Voluntary State

Sponsored SIS
offered



MYTHBUSTERS

|-

o

State-sponsored SIS will be
mandatory. All districts will
have to migrate.

~

/




MYTHBUSTERS

AState-sponsored SIS will be
voluntary.

At will be offered as a TSDS
compliant solution to districts.

16



MYTHBUSTERS

(@

o

The use of the District

be mandatory

~

Connections Database (DCD) will

%




MYTHBUSTERS

AThe PEIMS data collection is mandatory and
will continue to be governed by state and
federal mandates.

AThe collection of PEIMS data through the

DCD will become mandatory, 2-3 years after
successful field testing (2015-2016).
AAt that time, districts will be required to use
the DCD for their PEIMS submission.
ADistricts’ uploading non-PEIMS data and the
use of the dashboards will be optional.




MYTHBUSTERS

|-

\_

TEA will collect more data than
it does today as a result of the
DCD implementation

19




MYTHBUSTERS

Content
What data is collected

ATEA only has the legislative
mandate to collect the
current required data.

AAny proposed new data
collections would have to be
required/approved through
the same process used
today.

Architecture
How data is collected

AAdopting a data standard
and implementing the DCD
will ease the data collection
process and improve data
quality

Alt will also enable data to be
returned to districts in user-
friendly reports

The DCD will not have any impact on the amount of

data collected or the frequency of collections for
accountability purposes.




MYTHBUSTERS

&

o

TEA and/or the public will be

~

able to view the data in the DCD

%




MYTHBUSTERS

AThe data in the DCD belongs to the
districts. TEA or the public will not be
able to access the DCD.

AThe only data that TEA will be able to

view is the PEIMS submission once it has
been validated, certified, and submitted
by districts.

AAny additional data that districts upload
voluntarily will be FERPA protected and
viewable only by district personnel.

22



MYTHBUSTERS

|-

\_

TEA will “extract” uncertified
data on a weekly (or frequent)
basis from the DCD




ATEA will continue to receive PEIMS data 4
times a year.
ATEA will not extract data. SLDS grant

language was fuzzy on this concept; revised
vision specifically rules out extracts.
Aistricts will continue to validate, certify, and
submit PEIMS data.
AOnly district personnel will be able to view
uncertified data.




SO, HOW WILL IT WORK AGAIN?

Voluntary
data
ems ()
== data [ =
zz >
po— S~
= peivs | DCP =
data v S
filled out with
as much data TEA will connect
as you upload Districts K-12 data with
Voluntary submit data pre-K, college
data 4x/year readiness,

workforce data

District Environment Only TEA Environment Only
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SO, WHAT’S VOLUNTARY VS. MANDATORY?

sponsored
SIS

|
| Voluntary
: Future
On-going TEA work - : A Loadin
not impacted by TSDS | Mandatoryr dditi 5 |
. Future (2015) acditiona
: data into
Mandatory, ! A sypmit DCD
In Process ! PEIMS data :
: using new A Using the
A Teacher- | data snapshots
studentlink | standard, |
! through DCD A Using state-
|
|
|
|
1
|

Proposed TSDS
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WHY ARE WE HERE?

So that new
functionality is truly
usefuland it further
Input enables you to make
good decisions for

Texas students

Recelve

27



Review of Data Snapshots



MSDF Investment in Performance Management

The Michael and Susan Dell Foundation has invested $100M in grants in multiple districts across 9
states for performance management

AChicago Public Schools

AcChildren First Fund

ANYC Department of Education
ACivic Builders

Education AUnited Neighborhood Organization ACollege Board
AAcademy for Urban School Leadership Adchievement First
. Health ANoble network of Charter Schools

AOakland Unified School District
AAspire Public Schools

| . Oakland

. v Los Angeles

AGreen Dot Public Schools
Acalifornia Charter School Association
Alnner City Education Foundation
APartnership to Uplift Communities
ALos Angeles Unified School District

Denver Public Schools

Denver

El Paso

Chicago
Lol

Prince Geor gged.s
Public Schools

Dallas

Boston Public Schools

Boston
. New York

ri nce

P
»COQII‘lty
.~ DC

“harlotte

Charlotte -Mecklenburg

Schools

P Austin

@ Houston

Rio Grande Valley

’ Miami

Georgeds

C Public Schools
OcC PCSB
ACharter Fund

Miami-Dade Public Schools



What is Performance Management in Education?

Performance Management is a...

Data rich

Technology-enabled

...approach to improving student outcomes
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Performance Management in Action

Meet Anthony Anthony is one of hundreds of 9" graders to arrive on campus. While educators

have not yet gotten to know these new students, Anthony has previously passed all TAKS tests,
had only one grade below C last year, is taking Algebra | and has a 97% daily average attendance

DATA RICH

In addition to a rich academic history, every day new
information becomes available as Anthony interacts at
school. Educators see a trend of declining Math TAKS
scores and he has unexcused absences in math class.

TECHNOLOGY-ENABLED

Anthony’s declining Math TAKS scores, absences in 6 of
30 math classes, Algebra | benchmarks failure, and a
grade of D in pre-Algebra last year combine to flag that
Anthony needs intervention in Math.
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Hello, Allison Reynolds | Help | Log out

Tyson Jones

1234 Oak Meadow Dr
Anywhere, TX 78000
(512) 444-3742
tiones@shermer.net

Guardian / Parent Information

Name Robert Jones
Relation to Student Father

Address same as student
Parent Phone same as student

Emergency Contact N/A

School Information

Grade level 9

Homeroom A. Reynolds

Dates of 08/24/2009 — 12/15/2009
attendance

at campus

Feeder School(s)  Glendale Middle School
Expected 2013

Graduation Date

Other Student Information

At Risk No
Displacement Status  None
Student Attribution No Attribution

Student Snapshots Provide Critical Student Data

DENT SNAPSHOT

5 T J Grade 9
g YSON JONES wrs.reynoids Homeroom

Current Schedule Academic Dashboard Academic History

Student information
section contains

Demographics critical data about the
Date of birth April 14, 1995 student in an easily
Place of birth Shermer, IL accessible location
Gender Male
Ethnicity Not Hispanic/Latino
Race African-American
Home Language English
Language English
Children None
Military No
Program Status Program enroliment
Bilingual Program data is easily accessible
Career and Technical Education for teachers and
ESL counselors
v Free or Reduced Lunch Eligible
Gifted/Talented
Homeless
Immigrant

Receive 504 Services

Special Education

Tech Prep Program (CTE)
V' Title | Eligible

Mobility Status - Transers In/Out
Current Year 0
Last 2 Years 1



Student Snapshots Provide Critical Student Data

@

Each category contains
a set number of detailed
metrics. The numbers
within the colored
circles indicate the total
# of metrics within a
category that are at or
above (green), trending
downward (yellow), or
falling below (red) the
threshold level.

Copyright Double Line Partners, LLC Page 3

6]

Data that requires
intervention will be
flagged to make it easier
for teachers and
principals to find it and
to prioritize analysis.

Revised 03/01/2010

Hello, Allison Reynolds | Help | Log out

STUDENT SNAPSHOT

[ switen DashboaraLevet... v| EREY | [setecta student.. v | [EREY |

M Tyson Jones i Ramos Homeroom
(2

Student Information Current Schedule

P
©

Overview Student Engagement ~cademic Challenge College & Career Readiness

14)

Tyson Jones Profile [
Tyson is currently at grade level and has performed well; however, recent scores show that he is
falling behind in math:

« TAKS scores declining to near fail for the last three years

« Received D in 8th grade pre-Algebra

« Failing first six-weeks benchmarks in Algebra I

= Missed 6 Algebra class periods in the last six weeks

Students who exhibit this profile may benefit from early intervention.

View full profile and suggested interventions ©

° ° PEER ©
MAR' STATUS F COMPARISON
) Student Engagement &R o F -
Student is actively and productively engaged A 4 Top 1/4
>) Academic Progress
Student is making appropriate progress
= Assessments ° 1
00 (5
Student per state and F Second 1/4
= Course Grades F
& = -
Course grades and credit accumulation 0 o Second 1/4
= Growth
5 -
Student progression G v o re Second 1/4
Academic Challenge -
Student is being challenged to fullest potential o A4 e Second 1/4
College & Career Readiness 0 o o
Student is on college or career track Third 1/4

1

Users can change the
dashboard views to see
at the classroom,
campus or district level.

2]

The navigation bar offers
public and FERPA-
protected tabs that will
be accessible based on
user security rights.

©

The academic dashboard
is the performance
management analysis
engine of the DCD. This
example contains four
categories of performance
metrics based on
analysis of national,
district and state
scorecard best practices.

(4]

The profile section will
summarize the students
current and projected
performance to

make it more easily
understandable

and actionable. The
profiles will be drawn
from best practices
and refined with data
from TSDS.

(5]

Every snapshot will
have relevant

peer comparisons
(e.g. students can be
compared to other
students in their class,
campuses to other
campuses within their
district etc).

Peers can be
customized by user/staff.



Student Snapshots Provide Critical Student Data

STUDENT SNAPSHOT

Hello, Allison Revnolds | Help | Log out [ switcn Dashboara Leve... v| [ setect a student... v] |

Tyson Jones v Ramois Homeroom

Student Information Current Schedule _ Academic History

Overview Student Engagement Academic Progress Academic Challenge College & Career Readiness

STUDENT ENGAGEMENT Show All Quick Charts @
METRIC STATUS VALUE TREND ™ VISUALIZE DATA
Daily attendance rate
ighted average daily d
= Past Month [ ok JECTXIN v Quick @ Full o
Chart Detail
® Past 3 Months [ ok JEEETELA <
® Year to Date [ ok ECTYIA <
Absence level
Number of class periods missed
= Past Month ~ HIGH 16 Quick Full
¥ © filu®

Chart
= Prior 3 Months

U

= Current Year to Date 21

Compare to Peers e . Unexcused . Excused

12

-
~

i
6
H
3
% 3
*®

0 1 1 1 1

1= =] =] =]
Week 1 Week 2 Week 3 Week 4 Week 5 Week 6
DAILY ABSENCES BY NUMBER OF CLASS PERIODS
Discipline referrals 0 Quick @y Full @«
Chart Detail

Log of discipline events by type




Dashboards — Key Overview Points

AA review of best practice dashboards from school districts
across the US and in Texas identified initial metrics, but
ONGOING FEEDBACK will drive FINAL metrics

ADashboard mock-ups have only been developed for High
School. The final dashboards will include Elementary and
Middle School specific dashboards

ADashboards include four levels of views:
AStudent
AClassroom
ACampus
ADistrict



WHY ARE WE HERE?

So that new
functionality is truly
usefuland it further
Input enables you to make
good decisions for

Texas students

Recelve
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Regional Forums: Breakout Session Overview

The purpose of the breakout sessions is to obtain feedback on two key pieces of the TSDS
solution — reporting (via the DCD) and the state-wide SIS

Four
Stakehf)lder Data Snapshots Dat(aDSCrI;a;F;s:r\ots
Groupings: (DCD) for Campus

Administrators
and Principals

Classroom
Teachers

W/ State-wide SIS:
Data Snapshots PEIMS
(DCD) for LEA Coordinators, IT
Administrators staff, and others
and who support the
Superintendents current PEIMS
A collection systemn,
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For More Information...
For Copies of Presentation Materials...
To Submit Feedback on TSDS...

TexasStudentDataSystem.org
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