Hello everyone. Thank you for joining us for this TSDS Field Coordination Network Update.
I want to make sure you can hear me. Please raise your hand if you are able to hear.
My name is Cynthia Cammack and I am here with several other TSDS team members. I’ll let
them quickly introduce themselves.
You are all muted; however,
however please feel free to ask questions either by raising your hand
(and we will un‐mute you) or by typing your questions in the chat field. We want to be
sure questions are answered. If we run out of time, we will follow‐up with responses
by email to the group.

We are recording this session.
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Our focus today is on supporting your plans for training. All ESCs have sent Champions to
Technical training, and those of you who have LPR districts in your regions have also been
through the studentGPS Dashboards training sessions here at TEA. However, the rest of you
will not be attending until later this month – so today we will discuss scheduling and
content in detail to help you plan and schedule your sessions for LEA Dashboards Stewards.
We understand that several of you are new to your role as a Champion, so we will take
some time to review ESC Champion roles and responsibilities. We will also look at dates
and tasks that need to be facilitated by ESC Champions.
Champions
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First, as a review for all and especially to inform those of you who have not been with this
effort since the beginning, let’s review the role of the ESC Champions and the Field
Coordination Network in the rollout of TSDS information and functionality. TEA is providing
high‐level communication only to LEAs regarding this effort – mainly through the TSDS
website and presentations to public and professional groups. All detailed information and
training is being provided by TEA to the ESC Champions. It is the role of ESC Champions to
funnel all of this to LEAs. The LEA Stewards, selected by you in coordination with the LEAs,
will in turn provide training and information directly to end users in districts and charter
schools.
So...information in every email, webinar, and training session provided by us to you needs
to be part of your communication planning. Always consider what needs to be funneled
down to LEAs.
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A Train-the-Trainer approach is being used to transfer critical training knowledge
from TEA to ESCs, and from ESCs to users at the LEAs. This approach provides
each regional service center with ownership of training programs and delivery.
Today as we discuss planning for studentGPS Dashboards, be thinking about how
this training would be best delivered to LEAs in your region.
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TEA will provide a list of recommended qualifications for each ESC certified Trainer
position to help define the role and skills needed to be successful as a TSDS
Trainer.
The next two charts show the roles and responsibilities worked out between TEA
and the ESCs for the launch of the Field Coordination Network. A few of you are
new to the network and may not be familiar with these. Here you see roles and
responsibilities for various TEA staff. These have changed somewhat as the project
has grown.
grown
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Here you see roles and responsibilities for ESC Champions and LEA Stewards. You
have a starring role in making TSDS a success in your region. TSDS
communication, training, and support is being delivered via the ESCs.
As you can see, you also have a major role in assisting LEAs to select stewards.
We will be sharing a form with you later to get a listing of the stewards for your Early
Adopter LEAs.
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Let’s review ESC Champion responsibilities. (Read from slide.)
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Let’s review LEA Steward responsibilities. (Read from slide.)
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Now that we’ve gone over TSDS roles, let’s take a look at planning for your studentGPS
Training.
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You will remember that the plan is for LPR LEAs to perform UAT in November, 2013, and
have Dashboards live in production by December 1. The LPRs will need ESCs to provide
technical training, as well as information about setting up access. Based on LPR experience
and results, Early Adopters can load data and perform their own UAT in December for a
spring semester go‐live.
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If we keep these dates in mind, it makes sense for ESC Champions to deliver 18 hours of
training to Fall Early Adopters Dashboards stewards in November, and again in February for
Spring Early Adopters.
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Let’s look at the overall assumptions for training. (Read from slide.)
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Training for ESC Champions has made use of the demo site (which you were given
access to after our last FCN update) and simulations. Training done before January
will need to be done the same way. After Dashboards are in production, however,
you may opt to work with LEA Stewards as they load and provide training with live
data. As you plan for this, keep in mind that the usual confidentiality issues and
remember that this first year is a learning year for running the Dashboards.
Although LPR districts have been loading data for quite a while, we have yet to learn
what kinds of issues will crop up when LEAs work with the new environment
environment. They
may experience data loading and performance issues that we haven’t seen in the
past. Also, keep in mind that LEAs will need to set up access for users before doing
extensive training with live data. (Options for setting up TEAL Dashboards access
will be covered in a later webinar.)
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Some other considerations that may have an impact on your planning –
This is a departure from procedures that have been in place for a very long time.
Take the time you need to be comfortable with the new information and schedule
training sessions in chunks and at intervals you believe are appropriate for your
LEAs. Keep in mind that many local factors will have an impact on the amount of
work an LEA will need to do; these include what SIS they are using, how up‐to‐date
their data is, and how well‐defined roles are. You will know best how to schedule
and divide up training for your region.
region
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Key documents you will need to prepare for training are: (read from slide)
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Depending on how much communication you have already provided for your LEAs, you may
need to provide additional background or context training sessions. Let’s look quickly at
some slides we have shown in the past that may be relevant for this purpose.
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Most of these slides were presented in the first FCN meeting.
This slide provides background on the Dashboards project.
You can explain for LEAs that do not know the background that the Dashboards are a
collection of reports and metrics that provide educators with access to historical, timely,
and predictive information on all Texas students with the ultimate goal of improving the
education outcomes for all Texas students.
TEA’s partner, the Michael Susan Dell Foundation developed the initial concept of the
studentGPS™ Dashboards based on extensive national research and the feedback from
3000 Texas educators.
Through this research, MSDF was able to identify what metrics are key indicators of student
success.
And with the effective use of these metrics for monitoring student performance and
outcomes, teachers and administrators are equipped with the tools needed to ensure
students have every opportunity to stay on track to graduate.
TEA has been working closely with MSDF to continue to enhance dashboard functionality
based on the feedback received from our 7 piloting Limited Production Release (LPR) Texas
districts.
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This slide shows some of the key metric categories implemented within the studentGPS™
Dashboards:
Attendance and Discipline validate that students are present and ready to learn
Assessments and Grades validate that students are meeting the standard level of
achievement on standardized assessments and making adequate progress and growth
across course and subject areas.
areas
Academic Potential validate that students are working to their full potential in advanced
courses and that students are college and career ready
With Student Information providing basic profile information about a student and
individualized historical data
These metrics highlight trends over time, most importantly identifying and flagging
negative trends
The Dashboards provide easily drill down for more detail and will highlight where students
are not meeting district,
campus and student performance goals
This near real‐time data can be uploaded nightly, extracted out of each LEA’s own Student
Information (SIS), Human Resource (HR) and Assessment systems.
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The studentGPS™ Dashboards are powered with the information extracted out of existing
LEA source systems on a nightly basis. This upload frequency provides access to timely
data, early‐warning indicators and historical data analysis for monitoring student
performance and outcomes.
TEA has been working closely with source vendors throughout the state to ensure
compliance with the Texas Education Data Standards (TEDS).
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One of the greatest achievements of the studentGPS™ Dashboards is the convenient access
to key information.
In the case of a student’s profile information, it could take a combined 10‐15 screens from
various source systems to present what the studentGPS™ Dashboards can in a single screen
view.
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Seven Texas school districts have been participating in a Limited Production Release of the
studentGPS™ Dashboards.
These LPRs include Hays, Lubbock, Lewisville, Allen, Alief, Taylor and PSJA. Six of these
districts will be transitioning to the TEA deployment to go live in December. Allen ISD will
be coming online with the other Fall Early Adopters on January 1st
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This slide shows some feedback from teachers currently using the dashboards in LPR
districts. Teachers have found them to be a valuable tool. Keep an eye out for case studies
we will release in the next few weeks with more details from participating districts.
Feel free to peruse earlier FCN presentations and webinars for information to present to
LEAs for context and background. You may opt to provide an introductory presentation or
webinar.
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Now let’s look at the breakdown of content and scheduling for training.
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This slide shows an overview of audience and time breakdown for all courses.
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These slides are taken from the document sent to all of you after the last FCN update.
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StudentGPS Dashboards will use the TSDS three‐level support model. ESC Champions are at
the heart of this model, just as they are currently with PEIMS and Unique ID support. As we
bring on Dashboards, we will add to that model with TIMS (the TSDS Incident Management
System) and additional staff to support ESCs.
We will be conducting training webinars in other areas. Look for webinars on
TSDS Incident Management System (TIMS)
Data Transfer Utility (DTU)
Validation Tool
Photo uploads
Delete Utility
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Now lets take a look at related tasks.
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We looked at these tasks for ESC Champions in our last meeting.
We will need you to provide the following for LEAs:

After TEA webinars, set up webinars or other communications with LEAs to share
information from them that is relevant.
Work with Early Adopter LEAs to identify Data Stewards and Dashboard Stewards. Please
maintain distribution lists for these groups so that you can share with them pertinent
information from what we share with you.
Schedule local training and communicate those dates to LEAs. At this point, it’s critical that
training for the first wave of Early Adopters be scheduled.
Also, we talked about communicating to LEAs:

The need to review staff roles and map those to Dashboards roles. This will save an immense amount of time and headaches when accounts are set up.

The need to alert source vendors (SIS, assessment vendors) to ensure TEDS‐compliant extracts can be provided

The need for a local staging area for housing extracts to be loaded to the DDM

How are the communication and scheduling activities going? What have you heard so far from LEAs you have been in contact with?

36

What additional questions or comments do you have?

Remember also that you can email TSDS_Training@tea.state.tx.us with additional
questions that come to mind.
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