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Texas At a Glance 

 4.7M Students 
 57% Economically Disadvantaged 
 17% Limited English Proficient 

 1,235 Districts & charters 
 87% have < 5,000 students 
 Largest 46 districts (25K+ students) 

enroll 50% of students 
 20 Education Service Centers 

Source:  2008-2009 Pocket Edition 

 $39B Annual Operating 
Expenditures 
 $8,342/student 

Quick Facts 

Presenter
Presentation Notes
http://ritter.tea.state.tx.us/perfreport/pocked/2009/pocked0809.pdf
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Current State: Data Rich, Information 
Poor

 Limited Pre-K and post-secondary data, 
no workforce data 
 College readiness scores (ACT, SAT, AP) 

not included 

 Built in 1986 on mainframe 
technology platform 
 Constructed to support 

accountability, compliance, and 
audit reporting 

Texas has established a significant longitudinal data infrastructure, but 
outdated technology and compliance orientation limit its usefulness  

http://www.texaseducationinfo.org/tpeir/default.aspx�
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 Integrate key data into TEA’s P-20 data warehouse 

to better understand students’ preparedness to 

contribute to the 21st century workforce 

 Provide a platform to deliver relevant and 

actionable data back to educators to continually 

improve performance (e.g. early warning system) 

 Alleviate data collection burden on school districts 

and improve data quality 

 
 
 

What is the Texas Student Data 
System? 
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TSDS Delivers New Functionality 

 Opt-in, voluntary SIS 
offering 

 TEA is considering 
multiple options on 
the model for offering 
state-sponsored SIS 

 TSDS will integrate 
with other SIS’s – no 
requirement or 
mandate to switch 

 Powers student, campus, 
district data snapshots 

 System supported by the 
state but the data only 
available to educators 

 Will become conduit to 
submit PEIMS data 

 Loading of non-PEIMS 
data is strictly optional 
and at the districts’ 
discretion 

 XML data standard 
will make it easier 
to submit and 
certify data 

 Realign statewide 
data collection 
standards and 
protocol for districts 

 Expanded to link 
pre-K, college 
readiness, and 
workforce data 

 Load college 
readiness test score 
collections (SAT, 
ACT, AP Test data) 

http://www.texaseducationinfo.org/tpeir/default.aspx�
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How TSDS Will Work
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Future Student and Classroom 
Snapshots
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SSIS Requirements Timeline 

 Regional Forums February – April 2010 

 Funding April and May 2010 

 Requirements team June 2010 

 SSIS Advisory Group July 2010 

 Requirements July – August 2010 

 LEA visits (4) August 2010 

 Request for Information (RFI) August 2010 
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SSIS Requirements Timeline 

 RFI responses October 2010 

 LEA visits (3) October 2010 

 Request for Offer (RFO) November 2010 

 Vendor selection tools November – December 

2010 

 RFO responses (7) December 2010 

 RFO responses evaluated January 2011 

 Vendor demonstrations February 2011 
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SSIS Requirements Stakeholders 

 SSIS Advisory Group 

• Weekly web conferences 

• 41 members from ESCs and LEAs 

• 3 Education Service Centers (ESCs) 

• 36 LEAs 
 
 Site Visits to LEAs 

• 4 visits in August 

• 3 visits in October 
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 The District Connections Database (DCD) is the core 
of a district-facing statewide education data warehouse 
solution. This solution will provide a new environment 
that will collect granular operational data from the 
districts’ local source systems into the DCD. 
 The DCD is intended to drive the district-facing 

Performance Dashboards and Reporting Services as 
well as the PEIMS data submissions.  
 The DCD will be used by the districts for their own 

operational analysis and reporting needs and only local 
educators will be allowed to see the data housed in the 
DCD. 
 

What is the District Connections 
Database? 
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Overview of Solution Components 

1. District Connections 
Database 

2. Performance 
Dashboards and 
Reporting Services 

3. Data Services and 
Application Interfaces 

4. Validation Services 
5. Infrastructure 
6. Training  
7. Deployment 

2 

 
1
1 

3 

4 
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 State-sponsored platform, hosted and supported 

for districts 

 Common Data Model 

 Seamless integration with SSIS 

 Dashboards providing timely, actionable data 

back to staff and administrators 

 Five years of data available 

 Client validation to quickly address data quality 

 Reuse of tools 
 

Anticipated Solution Benefits  
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DCD Projected Timeline 
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Key working relationships are critical 
to TSDS success

Education Service 
Centers 

School 
Districts 

Michael & Susan 
Dell Foundation 

Texas 
Education 

Agency 

Critical conduit for 
implementation 

and technical 
assistance 

Intimate 
understanding of 

pain points, needs 
and priorities 

First-hand 
understanding of 

complexities based 
on work in 15 

diverse districts 

Resources to 
accelerate 

development 
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Stakeholder Engagement Approach 

 Reach broad cross section of educator audience 
to validate value proposition  

 Build awareness and momentum for adoption of 
voluntary components 

 Efficiently gather very detailed input 

 Integrate feedback ‘real time’ and document 
lessons learned 

 Establish systematic feedback mechanism for 
ongoing user involvement 
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Data Governance 

 Completing a data governance study from 
December 2010 – February 2011. 

 
 Existing governance process will be expanded to 

include the State-sponsored Student Information 
System (SSIS), Data Standards for the District 
Connections Database (DCD), and district 
dashboards. 
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Initial Prototypes

 28,860 students
 3,519 staff
 61 campuses (4 high schools)

 Dashboards – high school
 De-identify student and teacher 

information
 Power student, classroom and 

campus snapshots

 18,715 students
 2,402 staff
 22 campuses (1 high school)

 Dashboards – elementary & middle 
school

 Imported longitudinal data

Presenter
Presentation Notes
Overview of LISD and prototype projectCommentary on initial reaction  Initially skeptical – tell the ‘it makes me think you don’t know what you’re talking about’ story  Concern about estimated time it would take to provide initial data – estimated at 200 hours – based on concern about doing calculations



www.TexasStudentDataSystem.org
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